
H  onesty at all cost and all spheres of business

I  ntegrity we do what we say at personal & corporate level

O  penness to customers, markets & criticism

P  urpose oriented always keeping the end in mind

A  ltruism fostering relationship with society & environment

K  aizen continuous improvement

pragmatic in systems & processesN  on bureaucratic

Hinopak Values
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Some of the Best Practices followed 

by Hinopak Motors

TOYOTA WAY

Challenge

Kaizen

Genchi Genbutsu

Respect

Teamwork

Respect
for People

Continuous 
Improvement

"Implementation of 5S Activities to 

acquire a Neat & Clean environment 

which gives Higher Productivity, 

Fewer Defects, and a safer 

execution"

5S Objective

Sort
Clear out rarely used
items by red tagging

Straighten
Organize and label a
place for everything

Sustain
Use regular

management audits 

to stay disciplined

Standardized
Create rules to

sustain the first 3 S 's

Shine
Clean it

Eliminate 

Waste

SEIRI

SEITON

SEISO
SEIKETSU

SHITSUKE

3
M = Muda

M = Mura

M = Muri3Ms

Mura

Unevenness /

Weaviness

Muri

Overburden /

Impossibility

Muda

Waste

TO AVOID 3Ms:

Success Pitfall

STO
P

Systemic Cause Approach
WHY WHO

Culprit Approach
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