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HINOPAK MOTORS LIMITED
DIRECTORS’ REVIEW
FOR THE QUARTER ENDED JUNE 30, 2009

GREETINGS TO THE SHAREHOLDERS!

In the first quarter of 2009 (April to June) the sale of trucks and buses in the country
dropped by 41% to 1195 units from 2034 in the corresponding quarter of 2008. The
sale of medium and heavy trucks fell to 961 units from 1691 and of buses to 234
from 343 units. Hardest hit by the world-wide economic recession and our own
domestic problems has been the country’s automotive industry.

In line with the declining market, the combined sale of Hinopak’s trucks and buses
in the quarter decreased to 630 units from 978 units in the corresponding quarter
of last year. Hinopak’s share in a declining market however increased to 53% from
48%. In the previous quarter it was 57%.

The sales revenue has decreased to Rs 2.7 billion from Rs.3.1 billion. The gross
profit at Rs.232 million shows a decrease of 25% over April-June 2008 quarter. As
a percentage of sales, it has fallen from 10% to 9% mainly due to rising costs.

The finance cost of Rs.51 million includes borrowing cost of Rs.36 million.

The cash flow improved and the company closed the first quarter of the financial
year with a surplus of Rs. 454 million against the bank borrowing of Rs. 1,285 million
at March 31, 2009.

The profit after tax is Rs. 44 million against Rs. 93 million of corresponding quarter
of 2008 (April - June), Earning per share is Rs. 3.51 against Rs. 7.47.

The sales in the coming quarter are unlikely to show much improvement due to
persisting market slump. The management, nevertheless, is striving hard to improve
productivity and economise on expenditure to increase profitability.

P

Managing Director & Chairman
Chief Executive

Dated: July 23, 2009
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CONDENSED INTERIM BALANCE SHEET
AS AT JUNE 30, 2009

ASSETS

Non-current assets

Property, plant and equipment
Investments

Long-term loans and advances
Long-term deposits

Current assets

Stores, spares and loose tools

Stock-in-trade

Trade debts

Loans and advances

Trade deposits and prepayments

Refunds due from the government - sales tax
Other receivables

Taxation

Cash and bank balances

Total Assets

EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES

Authorised share capital
20,000,000 ordinary shares of Rs. 10 each

Issued, subscribed and paid-up share capital
Revenue reserve

Unappropriated profit

Total capital and reserves

SURPLUS ON REVALUATION OF FIXED ASSETS
LIABILITIES

Non-current liabilities

Long-term security deposits
Deferred taxation

Current liabilities

Trade and other payables
Short term borrowings
Accrued mark-up

Commitments
Total Liabilities
Total Equity and Liabilities

Note

(Unaudited)
June 30, 2009

(Audited)
March 31, 2009

(Rupees '000)

933,508 954,034
13,094 13,094
5,475 5,475
952,077 972,603
36,779 33,309
2,365,489 2,398,605
564,067 1,135,332
48,830 51,886
50,741 53,398
214,461 149,202
1,474 9,135
126,436 133,370
454,191 70,206
3,862,468 4,034,443
4,814,545 5,007,046
200,000 200,000
124,006 124,006
291,000 291,000
1,276,308 1,253,049
1,691,314 1,668,055
276,066 277,490
32,000 32,000
11,711 11,499
43,711 43,499
2,769,033 1,617,511
- 1,355,557
34,421 44,934
2,803,454 3,018,002
2,847,165 3,061,501
4,814,545 5,007,046

The annexed notes 1 to 10 form an integral part of this condensed interim financial information.

/é

Managing Director &
Chief Executive
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CONDENSED INTERIM PROFIT AND LOSS ACCOUNT
FOR THE FIRST QUARTER ENDED JUNE 30, 2009

Quarter ended

Unaudited
June 30, June 30,
2009 2008

(Rupees '000)

Sales - net 2,680,456 3,057,412
Cost of sales (2,448,733) (2,748,847)
Gross profit 231,723 308,565
Distribution expenses (81,350) (91,218)
Administration expenses (39,336) (44,726)
Other operating income 12,672 46,280
Other operating expenses (4,988) (11,160)
Profit from operations 118,721 207,741
Finance cost (51,416) (62,391)
Profit before taxation 67,305 143,350
Taxation - Current (23,557) (40,437)
- Deferred (212) (12,249)
Profit after taxation 43,536 92,664
Earnings per share Rs. 3.51 Rs. 7.47

The annexed notes 1 to 10 form an integral part of this condensed interim financial information.

/é’

Managing Director &
Chief Executive Chairman
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CONDENSED INTERIM CASH FLOW STATEMENT

FOR THE FIRST QUARTER ENDED JUNE 30, 2009 - UNAUDITED

CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from operations

Payment of mark-up on short term borrowings
Return on short term deposits

Return on PLS savings accounts

Taxes paid

Increase in long-term loans and advances
Decrease in long-term deposits

Increase in long-term security deposits

Net cash generated from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Fixed capital expenditure incurred
Proceeds from sale of property, plant & equipment
Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Decrease in liability against assets subject to finance lease
Dividend paid

Net cash used in financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the Period
Cash and cash equivalents at the end of the Period

(Unaudited)

Note June 30,
2009

(Unaudited)

June 30,
2008

(Rupees '000)

8 1,804,443 1,086,742
(45,005) (2,524)
303 7,308

- 9,239
(16,622) (234,536)

- (1,324)

- 196

- 2,000
1,743,119 866,831
(5,431) (60,634)
1,854 7,754
(3,577) (52,880)

- (1,310)

- (296,908)

- (298,218)
1,739,542 515,733
(1,285,351) 1,016,483
454,191 1,532,216

The annexed notes 1 to 10 form an integral part of this condensed interim financial information.

P

Managing Director &
Chief Executive
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CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE FIRST QUARTER ENDED JUNE 30, 2009 - UNAUDITED

Balance at April 1, 2008

Transferred from surplus on revaluation
of fixed assets on account of
incremental depreciation

Profit after taxation for the quarter ended
June 30, 2008

Balance at June 30, 2008

Transferred from surplus on revaluation
of fixed assets on account of
incremental depreciation

Loss after taxation for the period

Balance at March 31, 2009

Dividend for the year ended March 31, 2009
@ Rs 1.75 per share

Transferred from surplus on revaluation
of fixed assets on account of
incremental depreciation

Profit after taxation for the quarter
ended March 31, 2009

Balance at June 30, 2009

The annexed notes 1 to 10 form an integral part of this condensed interim financial information.

ﬁ%‘é‘

Managing Director &
Chief Executive

1st Quarterly Report - June 30, 2009

Share Revenue Unappropriated Total
Capital Reserve Profit
(Rupees '000) >

124,006 291,000 1,365,787 1,780,793

R - 1,452 1,452

R - 92,664 92,664

124,006 291,000 1,459,903 1,874,909

- - 4,270 4,270

- - (211,124) (211,124)

124,006 291,000 1,253,049 1,668,055

- - (21,701) (21,701)

R - 1,424 1,424

- - 43,536 43,536

124,006 291,000 1,276,308 1,691,314

Chairman



NOTES TO AND FORMING PART OF THE CONDENSED INTERIM FINANCIAL INFORMATION
FOR THE FIRST QUARTER ENDED JUNE 30, 2009 - UNAUDITED

1. COMPANY AND ITS OPERATIONS
Hinopak Motors Limited is incorporated in Pakistan as a public limited company and listed on
Karachi and Lahore Stock Exchanges.

The company’s principal activity is the assembly, progressive manufacture and sale of Hino buses
and trucks in Pakistan.

The company has changed its financial year end from December 31 to March 31. The change in
financial year has been made by the company to coincide with the financial year of the parent
company.

The financial statements are presented in Pak Rupee, which is the company’s functional and
presentation currency.

2. This condensed interim financial information has been prepared in accordance with the requirements
of International Accounting Standard No. 34, “Interim Financial Reporting” and is being submitted to
the shareholders as required under section 245 of the Companies Ordinance, 1984 and the Listing
Regulations of Karachi and Lahore Stock Exchanges.

3. ACCOUNTING POLICIES
The present accounting policies and methods of computation adopted for the preparation of these
condensed interim financial information are the same as those applied in the preparation of the
annual financial statements of the company for the fifteen months ended March 31, 2009.

(Unaudited) (Audited)
Note June 30, March 31,
2009 2009

(Rupees '000)

4. FIXED ASSETS

Property, plant and equipment 4.1 928,897 948,535
Intangible assets 4,611 5,499
933,508 954,034
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4.1 Property, plant and equipment

Operating assets
Capital work - in - progress

4.2 Additions / disposals

Building on leasehold land
Plant and machinery
Furniture and fixtures
Vehicles - owned
Electrical installations

Office and other equipments

5. CASH AND BANK BALANCES

Balances with banks

- on current accounts

- on PLS saving accounts
Cash in hand
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(Unaudited) (Audited)

Note June 30, March 31,
2009 2009
(Rupees '000)
4.2 928,897 937,240
- 11,295
928,897 948,535
Additions Disposals
(at cost) (at net book value)
Quarter ended
June 30, June 30, June 30, June 30,
2009 2008 2009 2008
(Rupees '000) >
8,701 16,454 = 7,875
2,479 17,973 - 1,110
- 55 - -
3,848 18,305 780 1,318
- 8,015 = -
1,698 858 - 53
16,726 61,660 780 10,356
(Unaudited) (Audited)
June 30, March 31,
2009 2009

(Rupees '000)

2,817 3,527

451,307 66,679
67 -

454,191 70,206




6. TRADE AND OTHER PAYABLES

These include bills payble to Toyota Tsusho Corporation, Japan - associated company amounting to

Rs. 1.19 billion (March 31, 2009: Rs. 274 million).

7. COMMITMENTS FOR CAPITAL EXPENDITURE

8. CASH GENERATED FROM OPERATIONS

Profit before taxation

Add/(Less): Adjustments for non cash charges and other items
Depreciation and amortisation

Mark-up on short term borrowings

(Gain)/Loss on disposal of fixed assets

Return on short term deposits

Return on PLS saving accounts

Profit before working capital changes
EFFECT ON CASH FLOW DUE TO WORKING CAPITAL CHANGES

(Increase) / Decrease in current assets
Stores, spares and loose tools

Stock-in-trade
Trade debts
Loans and advances

Trade deposits and prepayments
Refunds due from the government - sales tax

Other receivables

Increase in current liabilities
Trade and other payables

1st Quarterly Report - June 30, 2009

(Unaudited) (Audited)
June 30, March 31,
2009 2009

(Rupees '000)

8,940 16,890
(Unaudited) (Unaudited)
June 30, June 30,
2009 2008

(Rupees '000)

67,305 145,350

25,178 26,573
34,492 2,050
(1,074) 2,603

- (18,400)

(303) (8,043)
58,293 4,783
125,598 150,133
(3,470) 6,519
33,116 (32,013)
571,265 664,335
3,056 (25,293)
2,657 (216,746)
(65,259) (21,925)

7,661 (19,722)
549,026 355,155
1,129,819 581,454
1,678,845 936,609
1,804,443 1,086,742



10.

TRANSACTIONS WITH RELATED PARTIES

Disclosure of transactions between the company and the related parties during the period are as follows:

Relationship Nature of transactions
i. Holding Company - Purchase of goods
- Royalty
- Technical fee
- Dividend paid

ii. Associated Companies
- Sale of goods
- Purchase of property, plant and
equipment
- Commission earned
- Dividend paid
ii. Employees' Provident Fund - Contribution paid
iv. Employees' Gratuity Fund - Contribution paid

v. Employees' Pension Fund - Contribution paid

vi. Key Management Personnel - Salaries and other employee benefits

- Post employment benefits

DATE OF AUTHORISATION FOR ISSUE

- Purchase of goods and services

(Unaudited)
June 30,
2009

(Unaudited)
June 30,
2008

(Rupees '000)

50,904
8,210

1,111,506
102,000

5,384
1,357
2,800
10,683
157

42,516
23,372

433
176,584
1,487,782
157,495

12,656

88,292
3,695
7,447
5,315
9,504

192

This condensed interim financial information was authorised for issue on July 23, 2009 by the

Board of Directors of the company.

P

Managing Director &

Chief Executive
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