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HINOPAK MOTORS LIMITED

DIRECTORS’ REVIEW

FOR THE NINE MONTHS ENDED DECEMBER 31, 2009

Greetings to the Shareholders!

The total sale of commercial vehicles of all makes in the country in the third quarter of 2009 
(Oct - Dec) was 884 units – 28% more than in the corresponding quarter of last year. Compared 
with the previous quarter of this year however it was 19 units less. These figures suggest 
uncertainty of economic recovery.

SALES
The sale of Hinopak’s trucks and buses increased to 569 units from 426 units in the corresponding 
quarter of last year. It was, however, 7 units less than the sales in the preceding quarter.

SALES REVENUE
The sales revenue in the third quarter increased to Rs. 2.38 billion from Rs. 1.55 billion. The 
sales revenue for the nine months of the year stands at Rs. 7.40 billion compared to Rs. 
6.84 billion in the corresponding period of last year. The gross loss in this quarter was Rs. 
16.84 million.

FINANCE
The finance cost, netted off by exchange gain, was only Rs. 1.1 million against Rs. 181 million 
in the corresponding quarter of last year. Liquidity improved considerably reducing the deficit 
to Rs. 370 million from Rs. 1,481 million in the corresponding quarter.

PROFIT & LOSS
The loss after tax rose to Rs. 102 million from Rs. 78 million of last year’s third quarter and 
the loss per share increased to Rs. 8.21 from Rs. 6.29. Increase in prices of parts and 
continuing decline in the rupee value against both yen and dollar caused the loss despite 
higher sales volume. 

OUTLOOK FOR THE FOURTH QUARTER
The first quarter of calendar year is usually better for sales, so we expect it would be this year. 
Margins are, however, unlikely to improve because of growing competition from cheaper makes.
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Dated: January 25, 2010

ChairmanDirector
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The annexed notes 1 to 11 form an integral part of this condensed interim financial information.

ChairmanDirector

NON-CURRENT ASSETS
Property, plant and equipment	 910,394		 948,535	
Intangible assets	 3,326	  	 5,499 
Investments		 
Long-term loans and advances	 14,199		 13,094 
Long-term deposits	 5,549		 5,475 
Deferred taxation	 2,867			

936,335		 972,603 
CURRENT ASSETS

Stores, spares and loose tools	 36,332	  	 33,309 
Stock-in-trade	 3,347,635	  	 2,398,605 
Trade debts	 638,263		 1,135,332 
Loans and advances	 76,695	  	 51,886 
Trade deposits and prepayments	 33,212		 53,398 
Refunds due from the government	 336,801		 149,202
Other receivables	 54,039		 9,135 
Taxation	 252,871		 133,370
Cash and bank balances	 56,069		 70,206	

4,831,917		 4,034,443 	
5,768,252		 5,007,046 

SHARE CAPITAL AND RESERVES

Authorised share capital 
  20,000,000 ordinary shares of Rs. 10 each	 200,000		 200,000 

Issued, subscribed and paid-up capital	 124,006		 124,006 
General reserve	 291,000		 291,000 
Unappropriated profit 	 1,077,377		 1,253,049	

 1,492,383		 1,668,055 

SURPLUS ON REVALUATION OF FIXED ASSETS	 273,220		 277,490 

NON-CURRENT LIABILITIES
Long-term security deposits	 32,000		 32,000
Deferred taxation			 11,499 	

32,000		 43,499 
CURRENT LIABILITIES
Trade and other payables	 3,538,410		 1,617,511 
Short-term borrowings	 426,467		 1,355,557
Accrued mark-up	 5,772		 44,934	

3,970,649		 3,018,002 
CONTINGENCIES AND COMMITMENTS			

4,002,649		 3,061,501	

5,768,252		 5,007,046

CONDENSED INTERIM BALANCE SHEET

AS AT DECEMBER 31, 2009
(Unaudited) (Audited)
December 31, March 31,

2009 2009

(Rupees '000)
Note

5

4

7

6

The Managing Director & Chief Executive is currently out of Pakistan and in his absence this 
condensed interim financial information has been signed by director and chairman in accordance 
with the provisions of section 241 of the Companies Ordinance, 1984.
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CONDENSED INTERIM PROFIT AND LOSS ACCOUNT

FOR THE NINE MONTHS ENDED DECEMBER 31, 2009 - UNAUDITED

The annexed notes 1 to 11 form an integral part of this condensed interim financial information.

ChairmanDirector

Sales - net	 2,378,117	 1,555,893	 7,392,281	 6,844,986

Cost of sales	 (2,394,959)	 (1,469,789)	 (7,135,035)	 (6,223,759)

Gross (loss) / profit	 (16,842)	 86,104	 257,246	 621,227

Distribution expenses	 (69,422)	 (82,312)	 (178,309)	 (234,252)

Administration expenses	 (39,104)	 (42,459)	 (117,769)	 (133,596)

Other operating income	 36,574	 29,041	 71,399	 109,924

Other operating expenses		 18,403	 (32)	 10,377

(Loss) / Profit from operations	 (88,794)	 8,777	 32,535	 373,680

Finance cost - note 8	 (1,135)	 (181,251)	 (163,111)	 (546,299)

Loss before taxation 	   (89,929)	 (172,474)	 (130,576)	 (172,619)

Taxation     - Current 	 (11,890)	 75,834 	  (42,031)	 49,798	  

                    - Deferred	  	 18,672	 14,366	 6,211	  

Loss after taxation	 (101,819)	 (77,968)	 (158,241)	 (116,610)

December 31,

2009

December 31

2008
(Rupees '000)

Nine Months ended

December 31,

2009

December 31

2008

Quarter ended

assets - net of tax	 1,423	 1,424	 4,270	 4,299

Total comprehensive loss	 (100,396)	 (76,544)	 (153,971)	 (112,311)

Loss per share	 Rs. (8.21)	 Rs. (6.29)	 Rs. (12.76)	 Rs. (9.40)

Other comprehensive income

Incremental depreciation in respect
of surplus on revaluation of fixed

The Managing Director & Chief Executive is currently out of Pakistan and in his absence this condensed 
interim financial information has been signed by director and chairman in accordance with the provisions 
of section 241 of the Companies Ordinance, 1984.



The annexed notes 1 to 11 form an integral part of this condensed interim financial information.
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Chairman

CONDENSED INTERIM  CASH FLOW STATEMENT

FOR THE NINE MONTHS ENDED DECEMBER 31, 2009 - UNAUDITED

December 31,

2009

December 31,

2008

Director

CASH FLOWS FROM OPERATING ACTIVITIES

Cash generated from / (used in) operations - note 9	 1,209,098		 (1,851,445)

Mark-up paid on short-term borrowings	 (87,868)	 (3,066)	 

Return on savings and term deposits accounts	 7,780		 45,015

Taxes paid	 (161,532)	 (293,565)

Increase in long-term loans and advances	 (1,105)	 (3,404)

(Increase) / Decrease in long-term deposits	 (74)	 242

Net cash generated from / (used in) operating activities	 966,299	 (2,106,223)

CASH FLOWS FROM INVESTING ACTIVITIES

Fixed capital expenditure incurred	 (38,979)	 (156,148)

Proceeds from sale of property, plant and equipment	 9,368		 14,412

Net cash used in investing activities	 (29,611)	 (141,736)

CASH FLOWS FROM FINANCING ACTIVITIES

Increase in liability against assets subject to finance lease			 47,152

Dividend paid	 (21,735)	 (297,031)

Net cash used in financing activities	 (21,735)	 (249,879)          

Net increase / (decrease) in cash and cash equivalents	 914,953	 (2,497,838)

Cash and cash equivalents at the beginning of the period	 (1,285,351)	 1,016,483

Cash and cash equivalents at the end of the period	 (370,398) 	 (1,481,355)

(Rupees '000)

The Managing Director & Chief Executive is currently out of Pakistan and in his absence this 
condensed interim financial information has been signed by director and chairman in accordance 
with the provisions of section 241 of the Companies Ordinance, 1984.
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Chairman

CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY

FOR THE NINE MONTHS ENDED DECEMBER 31, 2009 - UNAUDITED

Balance at April 1, 2008	 124,006		 291,000		 1,365,787		 1,780,793 

Loss after tax for the nine months
   ended December 31, 2008	 -		  	 - 			 (116,610	)	 (116,610)

Transferred from surplus on revaluation 
    of fixed assets on account of 
    incremental depreciation - net of tax	 -	  		 -		  	 4,299		 4,299

Balance at December 31, 2008	 124,006		 291,000		 1,253,476		 1,668,482

Loss after tax for the quarter
   ended March 31, 2009	 -		  	 - 			 (1,850	)	 (1,850)

Transferred from surplus on revaluation 
    of fixed assets on account of 
    incremental depreciation - net of tax	 - 			 - 			 1,423		 1,423

Balance at March 31, 2009	 124,006	 	 291,000	 	 1,253,049	 	 1,668,055

Dividend for the year ended March 31, 2009
    @ Rs 1.75 per share	 - 			 - 			 (21,701	)	 (21,701)

Loss after tax for the nine months
   ended December 31, 2009	 -		  	 - 			 (158,241	)	 (158,241)

Transferred from surplus on revaluation 
    of fixed assets on account of
    incremental depreciation - net of tax	 -	  		 - 			 4,270		 4,270

Balance at December 31, 2009	 124,006		 291,000		 1,077,377		 1,492,383

Reserves - Revenue

General      Unappropriated

                  profit

Total

(Rupees '000)

Share
Capital

The annexed notes 1 to 11 form an integral part of this condensed interim financial information.

Director

The Managing Director & Chief Executive is currently out of Pakistan and in his absence this condensed interim financial 
information has been signed by director and chairman in accordance with the provisions of section 241 of the Companies 
Ordinance, 1984.



Operating assets

Capital work-in-progress

(Unaudited) (Audited)

December 31, March 31,

2009 2009

900,544 937,240

9,850 11,295

910,394 948,535

(Rupees '000)

4. PROPERTY, PLANT AND EQUIPMENT

NOTES TO AND FORMING PART OF THE CONDENSED INTERIM FINANCIAL INFORMATION

FOR THE NINE MONTHS ENDED DECEMBER 31, 2009 - UNAUDITED

THE COMPANY AND ITS OPERATIONS

Hinopak Motors Limited is incorporated in Pakistan as a public limited company and quoted on 

Karachi and Lahore Stock Exchanges. The company’s principal activity is the assembly and 

progressive manufacture and sale of Hino buses and trucks.

To coincide with the financial year of the parent company, last year the company  changed its 

financial year end from December 31 to March 31 and prepared financial statements for the fifteen 

months period ended March 31, 2009. The comparative figures given in this condensed interim  

profit and loss account, condensed interim cash flow statement, condensed interim statement of 

changes in equity and related notes are for the period ended December 31, 2008.

BASIS OF PREPARATION

This condensed interim financial information has been prepared in accordance with the requirements 

of International Accounting Standard No. 34, “Interim Financial Reporting” and is being submitted 

to the shareholders as required under section 245 of the Companies Ordinance, 1984 and the 

Listing Regulations of Karachi and Lahore Stock Exchanges.

ACCOUNTING POLICIES

The present accounting policies and methods of computation adopted for the preparation of this 

condensed interim financial information are the same as those applied in the preparation of the

financial statements of the company for the fifteen months period ended March 31, 2009.

1.

2.

3.

3rd QUARTERLY  REPORT - DECEMBER 31, 2009
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4.1 Additions / disposals

Building on leasehold land	 8,956		 64,118				 7,875	

Plant and machinery	 6,916		 37,938				 1,423

Furniture and fittings	 429		 2,056

Vehicles	 18,240		 26,482		 4,408		 6,968

Electrical installations			 12,110				 71	

Office and other equipments	 5,883		 12,573		 112		 55	

40,424		 155,277		 4,520		 16,392

December 31,

2009

December 31,

2008
(Rupees '000)

December 31,

2009

December 31,

2008

Additions

(at cost)

Disposals

(at net book value)

Nine Months ended

- -

6. TRADE AND OTHER PAYABLES

These include bills payble to Toyota Tsusho Corporation, Japan - associated company amounting to 
Rs. 2.09 billion (March 31, 2009: Rs. 273.97 million) and advances from customers amounting to
Rs. 565.17 million (March 31, 2009: Rs. 575.47 million)

-

-

--

5. CASH AND BANK BALANCES

Balances with banks:
- on current accounts 3,527

Cash in hand
70,206

- on PLS savings accounts 66,679

2,056

200

56,069

(Unaudited)

December 31,
2009

(Audited)
March 31,

2009
(Rupees '000)

53,813

-

7. CONTINGENCIES AND COMMITMENTS

7.1 Contingencies

As at December 31, 2009 the company has received provisional refunds of Rs. 544.46 million
(March 31, 2009: Rs. 516.16 million) from the sales tax authorites against bank guarantees.

7.2 Commitments

Commitments for capital expenditures as at December 31, 2009 amounted to Rs. 59.51 million
(March 31,2009: Rs. 16.89 million).

8. FINANCE COST

Finance cost for the nine months period ended December 31, 2009 include exchange loss of
Rs. 114.41 million (2008: Rs. 492.25 million).
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Loss before taxation	 (130,576)	 (172,619)	

Add/(Less): Adjustments for non cash charges and other items

Depreciation and amortisation 	 74,773	 73,437 

Mark-up on short term borrowings 	 48,706	 42,922

(Gain) / Loss on sale of fixed assets 	 (4,848)	 3,844

Return on saving and term deposit accounts	 (7,780)	 (43,907) 	

110,851	 76,296

Loss before working capital changes	 (19,725)	 (96,323)

EFFECT ON CASH FLOW DUE TO WORKING CAPITAL CHANGES 

(Increase) / Decrease in current assets

    Stores, spares and loose tools	 (3,023)	 (3,497)

    Stock-in-trade 	 (949,030)	 (1,796,634)

    Trade debts 	 497,069	 416,323

    Loans and advances 	 (24,809)	 36,063

    Trade deposits and prepayments 	 20,186	 (74,086)

    Refunds due from the government	 (187,599)	 (992)

    Other receivables 	 (44,904)	 (43,440)

    	 (692,110)	 (1,466,263)

Increase / (Decrease) in trade and other payables	  1,920,933	 (288,859)	

1,228,823	 (1,755,122)	

1,209,098	 (1,851,445)

CASH GENERATED FROM / (USED IN) OPERATIONS9.

(Unaudited)
December 31,

2009

(Rupees '000)

(Unaudited)
December 31,

2008



Chairman

11. DATE OF AUTHORISATION FOR ISSUE

This condensed interim financial information was authorised for issue by the Board of Directors of the 

company on January 25, 2010.

Nature of transactionRelationship

176,584

ii. Associated Companies - Purchase of goods and services 5,121,644

- Sale of goods

20,987

- Purchase of property, plant and
  equipment

i. Holding Company - Purchase of goods 159,371

- Royalty charge 34,882

- Dividend paid

10. TRANSACTIONS WITH RELATED PARTIES

Disclosure of transactions with the related parties during the period are as follows:

- Technical assisstance fee -

12,876

5,045,068

11,584

182,025
13,939

- Dividend paid 88,292

v. Employees' Pension Fund - Contribution paid 8,854

iv. Employees' Gratuity Fund - Contribution (refund) / paid 9,106

iii. Employees' Provident Fund - Contribution paid 11,693

vi. Key management personnel - Salaries and other employee benefits 32,175

- Post employment benefits 472

6,438

6,155

(1,871)

11,724

27,847

472

433,904

Director
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(Unaudited)
December 31,

2009

(Rupees '000)

(Unaudited)
December 31,

2008

- Commission earned 26,24624,830

300

397,507

The Managing Director & Chief Executive is currently out of Pakistan and in his absence this condensed interim financial 
information has been signed by director and chairman in accordance with the provisions of section 241 of the Companies 
Ordinance, 1984.






